SHRESHTHA Al — STRATEGIC ROADMAP & GAP
ANALYSIS

The Master Blueprint: From Income Tax RAG to Full Lexlegis.ai Parity & Litigation Dominance

Target Domain: Indian Direct & Indirect Tax Practice Live Server IP: 13.126.63.105 (AWS EC2, Ubuntu 24.04)
Benchmark Rival: Lexlegis.ai (Enterprise Legal Al) WhatsApp Gateway: +91 87640 05144 (Official Meta Cloud API)
Active Al Engines: DeepSeek v3.2 (Mantle) + Claude 3.5 Ready Executive Horizon: 6 — 8 Weeks Execution Cycle (Q4 2026)

1. Executive Summary & Market Positioning Thesis

Lexlegis.ai has captured headlines as a broad legal research platform covering Supreme Court, High Court, and multi-statute queries for Indian
advocates. However, Lexlegis operates predominantly as a retrieval and summarization engine. It stops where the practitioner's actual heavy
workload begins: drafting formal replies to departmental notices and managing day-to-day client communications under statutory
limitation deadlines.

Shreshtha Al has engineered a decisive, practitioner-centric differentiation. In addition to a specialized 75,000+ Income Tax judgment retrieval
corpus, Shreshtha Al integrates Deep Judicial Reasoning (4-tier jurisdictional and evidentiary deduction), a dedicated Reply Creator Studio
(generating 14,000+ characters of court-ready High Court / ITAT written submissions), and direct Meta WhatsApp Business Automation. This
document audits where the platform stands today, maps the exact feature gap to surpass Lexlegis, and outlines the precise 6-8 week timeline
and resource budget to achieve market dominance.

THE STRATEGIC VERDICT: Shreshtha Al already possesses a high-barrier competitive moat in Automated Court Drafting and WhatsApp
Practice Operations that Lexlegis lacks. By executing Phase 1 (Elastic IP, Domain & SSL) and Phase 2 (Drag-and-Drop Notice PDF OCR
Parser), Shreshtha Al will achieve complete commercial superiority in the CA and Tax Bar market within 6 to 8 weeks at an ultra-low
operational unit cost of m0.20 per draft.

2. 'Kahan Apan Hain' — Exhaustive Current State Audit
Shreshtha Al is live in production on AWS EC2 (13.126.63.105) powered by an Nginx reverse proxy, a FastAP| asynchronous backend (port
8080), and a Next.js 16 Turbopack frontend (port 3000):

75,000+ Judgment Vector Corpus: Indexed in PostgreSQL 17 with pgvector HNSW indexing (m=16, ef_construction=64) using
1024-dimensional BGE-M3 dense embeddings and native ts_rank_cd full-text search.

* 6-Dimensional Hybrid Reranker: Scoring algorithm weighting Vector Cosine (40%), Keyword FTS (25%), Metadata Match (15%), Issue Type
(10%), Court Hierarchy (5%), and Statute Match (5%) with domain penalties.

* Deep Judicial Reasoning Engine: Synthesizes 4-dimensional senior counsel deduction covering Jurisdictional Preconditions (Limitation &
Section 151 sanction defects), Evidentiary Onus Shifting u/s 68, Statutory Harmonization, and Precedent Hierarchy (Art 141/227).

» Dedicated Related Case Laws Matrix: Precedents presented in dedicated cards displaying official reporter citations (ITR/CTR/TTJ), exact
ratio decidendi, direct factual application to the assessee, and anti-revenue distinction counters.

» Dedicated Reply Creator Studio: Full-screen legal drafting studio generating 14,000+ characters of structured, formal High Court/ITAT
written submissions, 148/148A objections, and scrutiny responses with 1-click clipboard copy, .TXT download, print, and WhatsApp dispatch.

» Dual-Model Al Architecture: Active production model DeepSeek v3.2 via Bedrock Mantle (@ m 0.20/draft) with Anthropic Claude 3.5 Sonnet
SDK wired and ready for premium instant activation.

» Meta WhatsApp Cloud Integration: Live connection with official Meta Cloud API (+91 87640 05144) for automated client hearing alerts, PDF
bill dispatch, and written submission summaries.
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3. 'Kahan Apan Ko Pahunchna Hai' — Gap Analysis vs. Lexlegis.ai

An unvarnished, dimension-by-dimension technical and product evaluation between Shreshtha Al and Lexlegis.ai:

Pillar / Capability Lexlegis.ai (Current) Shreshtha Al (Current)

1. Statutory Scope

2. Judicial Reasoning
Depth

3. Notice Reply
Drafting

4. Precedent Analysis

5. Scanned Notice
Ingestion

6. Practice Operations
Layer

7. Court Docket
Tracking

8. Multi-User CA Firm
SaaS

9. Production
Infrastructure

10. Unit Cost &
Profitability

Multi-Act: Direct Tax, GST, IBC,
Companies Act, PMLA, SEBI, FEMA.

Generic Al summaries, paragraph
citations, search snippet matching.

Basic Al draft assistant; outputs
unstructured, short text.

List of case citations without statutory
linkage or distinction logic.

Document upload module for user legal
briefs and case files.

None (Web-only research interface;
zero client CRM or alerts).

Case docket management and cause
list scraper.

Enterprise team accounts, role-based
permissions, org billing.

Custom domain, global CDN,
multi-region load balancer, SSL.

High overhead: Proprietary clusters +
expensive commercial LLM APIs.

Strategic Advantage Analysis

Exclusively Direct Tax (75k ITAT, High
Court, Supreme Court).

Superior: 4-Tier Deduction (Jurisdiction,
Onus, Stat Harmony, Art 141).

Superior: Dedicated Reply Studio (14k+
char formal High Court/ITAT draft).

Dedicated Matrix: Ratio + Assessee
Application + Distinction counter.

Manual input in Reply Creator form fields
(Allegations, PAN, AY).

Live: Meta WhatsApp Cloud API
(Hearing alerts, Invoices, Summaries).

Hearing calendar with WhatsApp
notification triggers.

Single-user login via Google OAuth and
email verification.

AWS EC2 Public IP 13.126.63.105 (nip.io
OAuth bridge).

Ultra-Low: m0.20 per draft on Mantle
DeepSeek v3.2.

Strategic Action to Surpass

Phase 3: Ingest 60k GST and NCLT rulings
into pgvector.

Maintain competitive lead; already more
legally rigorous.

Phase 2: Add 1-click PDF notice
drag-and-drop OCR pre-filler.

Live and fully operational; exceeds Lexlegis
depth.

Phase 2: PyMuPDF + Tesseract OCR
scanner to auto-extract DIN & issues.

Phase 4: Enable 2-way interactive
WhatsApp tax assistant bot.

Phase 4: Integrate ITAT & High Court
e-Courts live cause list API.

Phase 4: Add Partner / Senior Associate /
Article Assistant hierarchy.

Phase 1: Attach AWS Elastic IP + map
tax.legalfactory.in with SSL.

Yields 90%+ SaaS gross margins on
m 1,499 - m3,999 plans.

Where Shreshtha Al Wins Today: Lexlegis is an expensive search engine. Shreshtha Al is a workflow execution engine. A Chartered
Accountant does not just want to read judgments; they need to reply to a Section 148A(b) show-cause notice within 7 days. Shreshtha Al
generates the complete 14,000-character written submission, provides defensive distinction counters, and sends the summary to the client on
WhatsApp. This direct time-saving (5 hours per notice) is the unbeatable selling proposition.
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4. 'Kitna Time Lagega' — Execution Roadmap & Timelines

To achieve 100% technical, statutory, and commercial parity with Lexlegis.ai while retaining Shreshtha Al's drafting and operations moat, the
execution plan is structured into 4 sequential phases spanning 6 to 8 weeks:

PHASE 1: Foundation Hardening, Static IP & Production Branding — Timeline: Days 1 to 5 (Immediate)
* AWS Elastic IP (EIP) Allocation: Permanently attach an Elastic IP to instance 13.126.63.105 so server IP never changes on reboot.

* Production Domain & SSL Mapping: Configure DNS records for tax.legalfactory.in (or shreshtha.ai) and provision Let's Encrypt automated
TLS certificates.

* Google OAuth Hardening: Update Google Cloud Console Authorized JavaScript Origins with the permanent domain for seamless 1-click
CA logins.

* Automated Database Backup: Schedule daily pgvector database dumps and gzip snapshots to an encrypted AWS S3 bucket.

« Deliverable: Fully branded, secure, zero-downtime HTTPS web portal accessible via clean custom domain.

PHASE 2: Drag-and-Drop Notice OCR & Ingestion Pipeline — Timeline: Weeks 2 to 3
» PDF Notice OCR Parser: Integrate PyMuPDF and Tesseract OCR to accept scanned physical and digital IT notices (PDF / TIFF / Scans).

« Intelligent Parameter Extraction: Automatically extract Notice DIN, Issue Date, Assessment Year, Section (148/148A/143/68), Additions
Amount, and Assessing Officer name.

» 1-Click 'Transfer to Reply Creator' Bridge: Uploading a notice automatically pre-populates all drafting inputs in the Reply Creator Studio.
 Client Document Vault: Encrypted storage for client assessment notices, submissions, and order sheets.

* Deliverable: Tax practitioner drops notice PDF -> Shreshtha Al extracts allegations & drafts formal objections in 30 seconds.

PHASE 3: Multi-Act Corpus Expansion (GST & Corporate Insolvency) — Timeline: Weeks 4 to 6
* 60,000+ GST Corpus Ingestion: Scrape and index landmark rulings from GST Appellate Authorities, High Courts, and Supreme Court.

» Corporate Law Corpus Ingestion: Index landmark NCLT / NCLAT (Insolvency & Bankruptcy Code) and High Court Company Court
decisions.

* Embedding Pipeline Optimization: Expand BGE-M3 1024-dimension embeddings and fine-tune cross-statute hybrid reranking.

« Statutory Cross-Referencing: Connect Direct Tax issues with GST/PMLA ramifications (e.g., Section 68 bogus purchases cross-checked
with GSTR-2A/3B discrepancies).

* Deliverable: Broad legal corpus matching Lexlegis.ai across both Direct and Indirect Tax domains.

PHASE 4: 2-Way Interactive WhatsApp Al & Enterprise CA Firm SaaS — Timeline: Weeks 7 to 8

» 2-Way Interactive WhatsApp Al: Enable lawyers to ask tax queries and request case law citations directly inside WhatsApp via Meta Cloud
Webhooks.

* Multi-Tenant Firm Portal: Role-based permissions allowing Senior Partners to assign notices to Article Assistants and review generated
drafts before submission.

» Cause List & Hearing Tracker: Scrape ITAT and High Court cause lists to alert practitioners when their matters are listed.
» Razorpay Live Subscription Gateway: Automated recurring billing, GST invoices, and coupon management for subscription plans.

« Deliverable: Full enterprise Saa$S suite outperforming Lexlegis.ai in practical utility, client communication, and team efficiency.
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5.'All Things Required' — Resources, Stack & Boost Plan

To execute this roadmap with precision and establish Shreshtha Al as the undisputed market leader, the following technical, human, and
go-to-market resources are required:

A. Infrastructure & Cloud Compute Requirements
» Current Specs (Sufficient for 100 Active CAs): AWS EC2 t3.xlarge / c5.xlarge (4 vCPU, 16 GB RAM, 100 GB gp3 SSD) = ~m 5,500 / month.
» Scaling Specs (500+ Active CA Firms): AWS c6i.2xlarge (8 vCPU, 32 GB RAM, 250 GB gp3 SSD) = ~m 12,000 / month.
» Database & Vector Store: Colocated PostgreSQL 17 with pgvector extension — Zero incremental database license cost.

» Storage: AWS S3 Bucket for client notice PDFs and encrypted backups = ~m 500 / month.

B. Al API Strategy & Unit Economic Optimization

* Primary Workhorse (DeepSeek v3.2 via Bedrock Mantle): Cost = $0.20 per 1M input tokens. Generates full 14,000-character court drafts at
an astonishing m0.15 to m0.20 per draft. This must remain the default engine for 95% of routine draft volume.

* Premium Tier (Claude 3.5 Sonnet via Anthropic SDK): Cost = $3.00 per 1M input tokens (~m 3.80 to m4.00 per draft). Wire this as a 'High
Court Senior Counsel Mode' toggle for intricate constitutional writ petitions (Articles 226/227).

* Meta WhatsApp Cloud Business API: Cost = m0.35 per utility message conversation. Incurred only upon active client notification dispatch.

C. Developer & Human Team Allocation

» 1 Full-Stack Python & Next.js Engineer (240 Hours over 8 Weeks): Responsible for Phase 1 domain/SSL, Phase 2 PDF OCR ingestion,
Phase 3 corpus vectorization, and Phase 4 multi-tenant SaaS authentication.

» 1 Legal Knowledge Engineer / CA Article Assistant (80 Hours over 8 Weeks): Responsible for curating GST/ITAT statutory taxonomies,
reviewing court draft templates, and benchmarking ratio extraction accuracy against live CIT(A) appeals.

» Estimated Engineering Investment: ~m 1.50 to m2.00 Lakhs total external developer stipend/budget (if outsourced).

D. Go-To-Market (GTM) Boost Strategy for India

* ICAI Study Circles & Tax Bar Association Webinars: Present a 30-minute live demonstration on 'Drafting airtight Section 148A objections in
60 seconds using Shreshtha Al'. This directly taps into local CA branches with zero customer acquisition cost.

» 14-Day Free Pilot with 5 Free Notice Drafts: Allow practitioners to test Shreshtha Al against their toughest pending notice. The
14,000-character court-ready output creates instant conversion upon first use.

« Viral WhatsApp Dispatch Watermark: Written submission summaries sent to clients carry a subtle footer: 'Drafted using Shreshtha Al ¢
Operating System for Tax Practice’, creating an organic peer referral loop.
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6. Commercial Economics, SaaS Pricing & Revenue Projections

A rigorous breakdown of underlying operational unit costs versus subscription revenue, demonstrating massive gross margins:

Expense Head Vendor / Technology Unit Cost Rate Cost per Notice Reply Monthly Fixed

Deep Reasoning Engine

(Active) Bedrock Mantle (DeepSeek v3.2) ~ $0.20 / 1M input tokens m0.15-m0.20 Pay-as-you-go
Senior Counsel Tier

(Claude) Anthropic (Claude 3.5 Sonnet) $3.00 / 1M input tokens = 3.80 — m4.00 Pay-as-you-go
Cloud Compute (Hosting) AWS EC2 (4 vCPU, 16GB RAM) On-demand reserved Included in hosting ~m 5,500 / month
Vector DB & Storage Self-hosted PostgreSQL 17 Colocated on EC2 SSD m 0.00 (Self-contained) =0.00

WhatsApp Client
Notifications Meta Cloud Business API m0.35/ utility conversation ~m0.35 per dispatch Pay-per-message

Recommended CA Subscription Tiers & Profit Margins

Subscription Plan Selling Price Monthly Quota Platform Al Cost Gross Profit Margin

Solo Tax Practitioner m 1,499 / month 40 Court Drafts + Search =18 (Mantle) / m 160 (Claude) 89% — 98% Profit
CA Firm / Senior Counsel = 3,999 / month 150 Drafts + WhatsApp Alerts m 65 (Mantle) / m580 (Claude) 85% — 97% Profit

=210 (Mantle) / m 1,950
Enterprise Corporate Firm 19,999 / month 500 Drafts + 5 Team Seats (Claude) 80% — 96% Profit

12-Month Financial Scale Projections

« 50 Active CA Firms (Month 3): Monthly Recurring Revenue (MRR) = m2,00,000 (ARR = m 24 Lakhs). Total compute & Al costs =
~m12,000/mo. Net Margin = 94%.

* 250 Active CA Firms (Month 6): Monthly Recurring Revenue (MRR) = m10,00,000 (ARR = m1.20 Crore). Total compute & Al costs =

~m 35,000/mo. Net Margin = 96.5%.

« 1,000 Active CA Firms (Month 12): Monthly Recurring Revenue (MRR) = m40,00,000 (ARR = m4.80 Crore). Net Margin = 97%.

Break-Even Threshold: Only 4 paying CA firm subscribers completely cover 100% of the entire monthly AWS server and Al token expenses.

7. Immediate 72-Hour Founder Action Checklist

1. [IMMEDIATE] Assign AWS Elastic IP: Allocate 1 Elastic IP in AWS Console and associate with instance 13.126.63.105.

2. [DAY 1-2] Configure Domain & SSL: Point A record of tax.legalfactory.in to the Elastic IP; run Certbot for HTTPS.

3. [DAY 3] Pilot Demos to 10 CAs: Showcase the dedicated Reply Creator Studio to 10 practicing CAs facing pending notice deadlines.
4. [WEEK 2] Kickoff Phase 2 OCR: Implement scanned PDF notice drag-and-drop parsing to auto-populate Reply Creator fields.
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